
July 25, 2024 
 
The Eastman City Council met in a special called meeting on the above date at 12:00 p.m.  The following 
council members were present:  Sebrina Williams, Graham Snyder, Mark Peacock, and Debra Sheffield.  
Others present were City Manager Spencer Barron, City Clerk April Sheffield, City Attorney Rita Llop, 
Police Chief Billy Cooper, Interim Fire Chief Derl Maxwell, and Assistant City Manager Dayna Winslette.   
 
The meeting was called to order by Councilor Snyder. 
 
Invocation was given by Councilor Peacock. 
 
APPROVAL OF AGENDA: 
The agenda was amended to add scheduling a joint meeting with the count to discuss SPLOST 
negotiations.  This was done on a motion from Councilor Peacock and a second from Councilor 
Sheffield.  The amended agenda was unanimously approved on a motion from Councilor Peacock and 
seconded by Councilor Williams. 
 
NEW BUSINESS: 
SPLOST NEGOTIATIONS WITH COUNTY: 
On a motion from Councilor Sheffield and seconded by Councilor Williams, a unanimous vote was 
taken to meet Monday, July 29, 2024, at 6:00 PM, at the Courthouse annex to further discuss SPLOST 
negotiations. 
 
EXECUTIVE SESSION: 
On a motion from Councilor Peacock and seconded by Councilor Sheffield, it was unanimously 
approved to move into executive session to discuss legal matters.  (Members entered into executive 
session.) 
On a motion from Councilor Peacock and seconded by Councilor Sheffield, it was unanimously 
approved to come out of executive session and into regular meeting. 
 
ADJOURNMENT: 
On a motion from Councilor Williams, a second from Councilor Peacock, and a unanimous vote, the 
meeting was adjourned. 
 
 
_______________________________________              ________________________________________ 
CHAIRMAN                                                                                 CITY CLERK 


